
ETLP 9 Agenda –May 16­20, 2010 
Designed and delivered by InterWorks LLC. 

 Su-May 16 Mo-May 17 Tu-May 18 Wd-May 19 Th-May 20 

0830  1.1  Simulation 2.1  Leading with 
Emotional Intelligence  (EI) 

3.1  Leadership impact on 
teams  (team leader impact on 
team mood, team dynamics; 
dealing with challenging team 
members, etc.)  

4.1 ETL Case Scenario 4 

0900  
4.2 Negotiation Skills 
Negotiation exercise #1; Presentation 
Preparation for Negotiation exercise #2 
(35 min. + working break) 
Simulated negotiation exercise #2 (40 
minutes) 
Debrief 
Team Leader Feedback 

0930  

1000  1st simulation debrief 

1030  Break Break Break 

1100  2nd simulation debrief EI continued   3.2  Coaching Corner  
 1130  Team leader feedback 

1200  1.2  Emergency Team Leadership 
Fundamentals 

2.2- ETL Case Scenario 1 

1230  
Lunch (Optional: Team Field 
Assessment Hike) 

Lunch 
1300  Lunch Lunch  

4.3  Leadership Role Plays 
(+ Role Play Director Feedback) 1330  

1415  1.3  Communication and listening 
(the Leader’s Challenge) 

2.3  Decision Making in 
Emergencies 

(1400) 3.3  Influencing for 
results 

1430  4.4  Personal Action Plan 

1500  4.5   Workshop Evaluation 

1530  Break 3.4  ETL Scenario 3 4.6  Synthesis and Closing 

1600  1.4 Situational Leadership Break 

3.5. Leadership role play 
preparation 

 

1630 Opening;  
ETLP course overview; 
introductions; 
simulation briefing 

DM continued  

2.3  ETL Case Scenario  2  

1700 Daily review  

1745 Daily review / role play instructions Daily review   

1900  Informal gathering-cocktail  

1930 Dinner Dinner Dinner Dinner Dinner 

 

 


